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Odoo 20: What’s New and Why It Matters for Your 
Business 
From Integrated ERP to Intelligent, Agentic Business Operations.  

A practical executive guide for Australian and New Zealand organisations 

 

Executive perspective 

ERP platforms are evolving from transaction processing into connected environments for 
governed automation and AI-enabled workflows. Odoo 20 offers an opportunity to assess 
incremental improvements, integration options and operational value, but suitability depends 
on business requirements, deployment choices and governance. 

This independent educational white paper examines the Odoo 17–20 evolution, agentic AI, 
illustrative value, ANZ readiness, security and upgrade decisions. It does not promise specific 
savings or imply that every capability is included in every edition or hosting tier. 
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1 Odoo 17–20: evolution and ANZ readiness 

 

Odoo’s annual major-release sequence provides a useful comparison: 17 (2023), 18 (2024), 19 
(2025) and 20 (2026). Features available in Odoo 20 may be new, enhanced or inherited from 
earlier releases. 

Theme What to evaluate 

AI and automation 
Native assistance, governed agent workflows 
and supported connectivity 

Operations 
Changes to finance, CRM, inventory, 
manufacturing and usability 

Integration 
APIs, MCP support, extensions and 
deployment constraints 

Australian and New Zealand regulatory fit 

Localisation must be checked by country, entity, edition and workflow. Australian evaluation 
areas include GST/BAS, TPAR, Single Touch Payroll Phase 2, SuperStream and Peppol-
compliant e-invoicing formats. Verify current functionality, integrations, configuration and 
regulatory suitability; do not assume direct Peppol access-point services or identical New 
Zealand coverage. 
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2 Agentic AI: opportunities and controls 

 

A governed AI agent can interpret an enquiry, retrieve permitted records, draft a response and 
update a workflow following appropriate approval. For example, a customer-service agent 
might check CRM, orders and available stock before proposing a reply. 

MCP and deployment choices 

Model Context Protocol (MCP) offers a standardised route for compatible external AI clients to 
interact with approved Odoo functions.  

Note: It is not unrestricted database access. Authentication, permission, logging and human approval remain 
essential. 

Environment Implementation consideration 

Odoo Online 
Managed SaaS; verify native features and 
custom-module restrictions 

Odoo.sh 
Managed hosting with supported 
customisation and integration options 

Self-hosted 
More infrastructure control; greater security 
and operational responsibility 

 

Note: External AI models, custom connectors, API services and consumption charges may be additional. Validate 
actual availability and licensing before proposing architecture. 
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3 Business value: realistic planning scenarios 

 

 

The illustration shows potential opportunities; the following calculations are hypothetical 
Australian-dollar planning examples, not verified customer results. 

Opportunity Illustrative assumption Gross annual value 

Customer enquiries 
200/day; 2–4 min saved; 
$45/h; 250 days 

$75k–$150k 

Invoice processing 1,500/month; 1–2 min; $45/h $13.5k–$27k 

Inventory carrying cost 
$1m stock; 5–10% less; 15% 
cost 

$7.5k–$15k 

Sales administration 5 staff; 15–30 min/day; $50/h $15.6k–$31.3k 

Interpret value correctly 

At 200 enquiries per day, three minutes saved across 250 working days equals 2,500 hours. At 
$45/hour, that represents $112,500 in potentially re-deployable productive capacity, not 
automatic cash savings. Deduct licensing, implementation, AI consumption, support and 
security costs; avoid double counting. 
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4 Security, privacy and technical architecture 

 

Evaluate identity and access controls, segregation of duties, approval checkpoints, agent 
activity logs, integration permissions and resilience under representative workloads.  

Note: Do not assume universal percentage improvements in performance or security without controlled testing. 

Data sovereignty and AI processing 

Determine where ERP records, AI prompts, retrieved information and model outputs are 
processed and retained. An ERP database hosted in a selected region does not establish the 
processing location of external AI services. Review privacy obligations, cross-border transfers, 
provider contracts, retention and sensitive-data handling. 

Upgrade architecture 

Eligible customers may upgrade without running every intervening major version in production, 
but custom modules, integrations, data quality, regression testing and cutover still require 
assessment. Confirm version support and upgrade eligibility against current official guidance. 
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5 Choosing the right path 

 

Existing Odoo customers New ERP adopters 

Identify truly incremental benefits 
Design end-to-end processes and master 
data 

Assess custom code and integration risks Select edition, hosting and localisations 

Pilot AI with baseline metrics 
Introduce governed automation 
incrementally 

A practical six-step decision approach 

Identify business opportunities → establish baselines → verify features and licensing → pilot 
representative workflows → assess net value and risk → plan implementation and adoption. 

Take the next step with DIVIP IT Australia 

Request an Odoo 20 Readiness & AI Feasibility Assessment to evaluate upgrade options, 
deployment architecture, ANZ requirements and practical AI use cases. DIVIP IT AUSTRALIA 
(PTY) LTD is an official Odoo Partner providing ERP implementation, enterprise architecture, 
integration, automation and technology support. 

References and further learning 

• DIVIP IT Australia - Knowledge Hub: https://www.divipit.com/knowledge-hub 
• Odoo Release Notes: https://www.odoo.com/page/release-notes 
• Odoo 20 Documentation: https://www.odoo.com/documentation/20.0/ 
• Odoo Upgrade Guidance: https://www.odoo.com/documentation/20.0/administration/upgrade.html 
• Odoo Hosting Guidance: https://www.odoo.com/documentation/20.0/administration/hosting.html 
• Odoo MCP Server Documentation: 

https://www.odoo.com/documentation/20.0/applications/productivity/ai/mcp_server.html 
• Australian Accounting Localisation: 

https://www.odoo.com/documentation/20.0/applications/finance/fiscal_localizations/australia.html 
• Australian Payroll Localisation: 

https://www.odoo.com/documentation/20.0/applications/hr/payroll/payroll_localizations/australia.html 
• Odoo Supported Versions: 

https://www.odoo.com/documentation/20.0/administration/supported_versions.html 
Disclaimer: Feature availability, compliance suitability, licensing and upgrade eligibility vary. 
Financial figures are illustrative and not guaranteed outcomes. 
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